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Who We Are ? Why Are You Here?

 We are a dedicated team driven by an unwavering passion
 to deliver true, integrated value that combines creativity,
 technology, and administrative expertise to empower our
 clients with tailor-made solutions designed to meet their
needs and ensure their success.

 At Rzain, we don’t see ourselves as mere providers of
 technical and managerial solutions; we are genuine
 partners in developing your company’s performance and
driving your journey toward success

In today’s world, digital transformation is no longer a luxury; it is an essential necessity.
Successful leaders across industries understand that it is not just about keeping up with technological 
advancements. It requires a holistic approach to achieving complete digital transformation—automating 
processes to boost efficiency and enabling faster responses to challenges and opportunities.

Investing in digital transformation and automation is a strategic step toward growth and success in a 
competitive business environment. We understand that the challenges businesses face today go beyond 
daily details; they touch the core foundations that support growth and sustainability. These challenges 
are at the heart of our expertise.

Logistics Operations 
Management Project Management Supply Chain

Management

We focus on addressing common issues such as:

We are here because we recognize your unique vision for the future of your business.

A significant portion of employees’ time and 
effort is spent on repetitive tasks that can be 
simplified using modern technologies, limiting 
their ability to focus on higher-priority, value-
driven activities.

The absence of integrated and automated 
financial tools hampers accurate tracking of 
receivables and payments, leading to delays 
in collections, poor liquidity management, 
and threats to financial planning stability.

When departments operate in isolation 
without a unified and automated system 
to connect their processes, it slows down 
workflows and makes achieving shared goals 
difficult

Many companies lack unified tools to 
comprehensively assess departmental 
performance, making it challenging to identify 
real problems and growth opportunities, 
which slows down strategic decision-making.

Welcome to Rzain
your strategic partner committed to excellence in 

every aspect

 +90 501 118 80 80 www.rzain.com info@rzain.com 

 Wasting Efforts
on Routine Tasks

 Lack of Integration
Between Depart-

 ments in a Unified
System

 Chaos in Managing
Cash Flows

Lack of a Compre-
 hensive Performance

Overview



Customer Journey with Rzain:

Enhancing Logistics Operations Management 
with Gmex

حاـــــجنال ىإل يدــــحتال نم ةلحر 

Challenges and Obstacles 

Difficulty in Tracking Shipments
 Manual and traditional systems made it complex and 

slow to monitor the status of shipments, leading to 
delays and customer complaints.

Inaccurate Cost Calculations
Calculating shipping costs was a time-consuming 

process reliant on manual efforts, resulting in costly 
errors

Dealing with Multiple Currencies
With increasing international operations, managing 

international payments became burdensome due to the 
constant need for currency exchange updates and han-

dling different currencies

Errors in Waybills and Invoices
Frequent mistakes in documentation disrupted 

operations and increased the volume of complaints.

Managing Financial Operations Linked to Shipments
 Financial operations were complex and time-

intensive, especially when documenting transactions 
and updating balances in multiple currencies.
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We developed a shipment management system
 that enables seamless operation through a user-friendly,
 unified platform. By automating all processes and leveraging
 advanced features, our client was able to optimize their
 business operations, deliver outstanding services tailored
 to their customers’ needs, reduce operational costs, and

ensure accuracy at every step.

 From Challenge to Success



Some solutions that we have developed:

 Comprehensive control over shipments with ease and precision.The system allows the company 
to add shipment details, select the shipping company, and specify the customer effortlessly. It 
also enables real-time tracking of shipment status—whether for payment or monitoring until 
delivery. Additionally, automatic notifications with tracking numbers are sent to customers, 
allowing them to track their shipments conveniently.

This tool enables users to calculate shipping costs based on weight, dimensions, and the 
destination country while comparing various options. It helps users make swift decisions, 
saving time and effort.

This feature allows partial or full payment of shipment costs using multiple currencies in a 
single transaction. Currency exchange rates are automatically updated to ensure accurate 
calculations, with flexible payment methods available

Clients no longer need to worry about errors or redundancy thanks to the automatic waybill 
generation feature, which includes QR codes for easier tracking and ensures the accuracy of 
information. This system facilitates the smooth entry and exit of shipments from warehouses 
while documenting every step with precision and speed.

With the integrated cashier system, financial operations have become easier and faster. 
Transactions are recorded automatically, balances in multiple currencies are displayed, and 
withdrawals and deposits are documented comprehensively. Daily detailed reports help in 
precisely analyzing financial performance

Integrated Shipment Management System

Shipping Cost Calculator ( Quick comparison for the perfect decision)

Multi-Currency Management ( Accurate costs at the press of a button)

Automated Waybill Generation ( Greater accuracy, fewer errors)

Integrated Cashier System: Simplified financial management

When Gmex approached the Rzain team, it was 

evident that the solution needed to be both 

integrated and flexible. We developed a customized 

system tailored to their needs



In the Project Management Sector:

 Enhancing Construction and
Contracting Project Management

Managing Schedules
Difficulty in planning and executing the project timeline 

in alignment with required phases and deliverables

Quantity Control
Lack of mechanisms to ensure accurate management 

of materials usage according to agreed-upon 
deliverables

Cost Overruns
 Weakness in financial cost management and an 

inability to monitor real-time expenditures

Labor Productivity
Absence of tools to accurately measure the actual 

productivity of on-site workers

Managing Payment Certificates
 Challenges in tracking and organizing financial 

certificates related to the project, leading to 
complications in financial processes.

Challenges Faced by the Client
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 Managing construction and contracting projects according
 to a set timeline is a significant challenge that requires
 exceptional precision and organization. Below, we outline
 the challenges that were overcome and the tailored

solutions we designed to achieve remarkable success

From Challenges to Achievements



Results Achieved After Implementing Innovative Solutions:

This feature tracks completed tasks and associated quantities, enabling precise tracking of 
costs and organizing financial payments with reduced chances of delays or confusion.

The project planning system enables easy management of all project stages, from resource 
allocation and cost tracking to project execution within specified timelines and budgets. This 
helps reduce financial losses and ensures the project goals are successfully met

The material withdrawal request feature allows monitoring of used and returned quantities 
and linking them to actual deliverables, ensuring organized inventory management and 
reduced material waste

The dynamic Gantt chart tool simplifies tracking project phases and tasks with precision. It 
displays progress percentages and execution status, allowing you to adjust schedules and 
quantities directly, providing unparalleled flexibility in project management

By monitoring material disbursement and usage in the project, this feature ensures transpar-
ency and precise reconciliation of every custody item

This feature allows documenting expenses and revenues, linking them to various project 
stages and deliverables, ensuring detailed cost tracking and providing clear visibility into 
where each dollar was spent.

View financial transactions associated with contractors and suppliers with a single click. The 
system includes documentation of due and paid payments and provides a detailed account 
statement for each party.

This interface documents any changes to the project plan and analyzes their impact on costs 
and timelines. It helps you make informed decisions to maintain project stability and minimize 
risks

Advanced reports allow comparison of planned versus actual costs, analysis of revenues 
against expenses, and identification of net profits. They also highlight reasons for budget 
variances with ease and clarity.

Record worker attendance and track productivity based on the number of workers and type 
of work. Analyze expected versus achieved productivity through detailed reports that help 
measure performance accurately and identify improvement opportunities

Payment Certificate Management System: Financial organization without delaysIntegrated Project Planning System: Efficiently and accurately manage every phase of your 
project

Inventory Management: Material organization and waste reductionInteractive Gantt Chart: A comprehensive view of the project on a single page

Custody Management: Accurate tracking of resource usageCost and Revenue Management: Accurate monitoring of every dollar spent

Financial Transactions System: Seamless financial control for all partiesProject Change Management Interface: Informed decisions for stable projects

Comprehensive Reports: Analyze financial performance and extract profitsAttendance and Productivity Management: Enhancing performance and reducing waste!



In the Supply Chain Management Sector

 Optimizing Supply Chain
 Management in the Construction

Products Sector

Lack of Profit Visibility
 Difficulty in determining the net profit for each 

purchase and sale transaction of supplied products, 
along with uncertainty about outstanding dues from 

customers.

Maintaining Customer Satisfaction
Challenges in tracking drivers and ensuring timely 

delivery of products to customers

Inconsistent Units of Measurement
 Dealing with products that had different units ofا

measurement for purchasing and selling, leading to 
operational complexity

Daily Price Fluctuations
Constant changes in buying and selling prices made 
it difficult to stabilize pricing and manage operations 

effectively

Handling Receipts for Daily Orders
The high volume of daily orders and the distance 
involved in delivering them to customers created 

pressure on managing financial receipts confirming 
product delivery by suppliers

1

2

3

4

5

تابقعال ىدحتت حاجن ةلحر

Key Challenges Faced by the Client3

 In a competitive market, supply companies must manage

 their operations with efficiency and precision to ensure

 success. Our client faced several obstacles that impacted

 their operational performance and customer satisfaction.

The most prominent challenges included

 A Journey of Success Overcoming
Challenges



The system provides real-time tracking of profits for each product purchased and sold, 
enabling better business decisions and increased financial returns through clear and accurate 
financial insights for each product.

With real-time driver tracking, the system ensures products are delivered on time, boosting 
customer trust and satisfaction with the services provided.

The system resolves unit measurement inconsistencies between purchasing and selling 
by automating unit conversions and ensuring calculation accuracy. This feature enhances 
operational efficiency and minimizes errors associated with conversions.

The system offers real-time updates for daily buying and selling prices while tracking delivery 
receipts collected from customers. This feature allows clients to quickly adapt to market 
changes and maintain financial stability

This feature organizes large daily orders efficiently and in real time. The system helps 
track orders and ensure they are delivered on schedule, ensuring seamless operations and 
enhancing customer satisfaction

Clear Profit Visibility: Make informed business decisions with precision

Real-Time Driver Tracking: Accurate deliveries and enhanced customer satisfaction

Efficient Unit of Measurement Management: Accurate operations without errors

Adaptability to Price Fluctuations: Streamlined financial management with no complications

Centralized Management of Daily Orders: Accurate deliveries without delays

Results Achieved After Implementing Innovative Solutions



We believe that the work journey does not end with the delivery of the 
service but rather begins at that moment.  Contact us today... Let’s start 

together on a journey of continuous collaboration and mutual success.

 +90 501 118 80 80www.rzain.com info@rzain.com 


